ASPIRA, INC. OF NEW JERSEY 
ARD OF DIRECTORS 
NOVEMBER 


MINUTES 


EEO EOE 
Raul Mattei 

Maria Santíago Mercado 
Rafael Ve 


Paz Rd 
ria Vizcarrondo-De Soto 


1) WAIVER 


IOTICE 
There was unanimous agreement that adequate notice was given announcing 
Board meeti 


2) APPROV 


Raul Mattei moved to approved the minutes of the September Board ecien 
The motion was seconded by Carlos Hernandez. The motion passed unanimously. 


3) PROGRAM COMMITTEE - CHAIR, MARIA SANTIAGO MERCADO 


To Hameln apace] aes: ake (meeen mst cm Catcher ANAY cea) alte ierit 
were the major deliberations of the meeting. 

a) The fundraiser for Paterson was postponed by Ms. Mercado until further notice. 
SED 


itis, CEE EIE ETE RA ÅD IREE EE O Dovelopacar 
Committee be established to deal with fundraising and related activities. 
David Rivera and Diane Maldonado will work on a description and rationale 


for the Comittee for review by Program Committee at ata December 17th. 
The final draft will be presented to the Board for ‘ation 
eting. 
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c) ALUMN E 
According to David Rivera, Julio Lopez of Anheuser Busch expressed an 
interest in the Alumni Dance proposal but has not made a firm commi t 
Mr. Lopez wants to meet with representatives from ASPI Ma Rivera 
proposed that a meeting be held to discuss possible alternative funding 
rior to the December 17th Program Committee meeting was also felt 


thi aire 
that Program Committee not focus on cultivating the Alumni Association in 
the past year and that this must become a priority item for 1986-87. 


@ 4) UNITED WAY OF P 

Based on a letter sent by Way (see eede) | cal dieman of Git 
new membership was going, 
of the Board to United Way eee the a 
meeting with the Standards Commit 


allegations, and requesting a 
addition, she moved vere relations with United Way of Passaic 
yaey E E eeseece anTeanestesaacela tee ability. 


The motion was seconded by Samuel Cintron and voted upon unanimously. 


EON 

e ASPIRA Luncheon will be on March llth at the Quality Inn. A speaker 

n needed to address the item "Corporate Responsibility and Community 
rship. 


e) LUNCH 


is 
Partn 
£) BOARD RETREAT 
Ms ado stated 
EEE E Seman | a range goals and to eee of pur; 
Board and Org: 


that the Committee felt strongly that a retreat is ait once 
‘pose of 


rgie Rivera is looking into places for the Retreat and to date has gotten 
continuing Ed Center (lowest price) 
Te den ce din Rance Wid Georiiar ee Etec 


Further research wi 
e the dates recommeded for the Retreat as January 16th and 17th. 
Rivera moved to accept that a Tern Ro Be 1d Ses 16th and 17th. 


Margie 
Serial Gein crate aie aon, | ae ee 
Samuel Cintron moved to accept the Program Report seconded by Margie Echevarria, 
and voted upon unanimously. 


"TEE - CHAIR, CARLOS HERNANDEZ 


4) FINANCE Ci 


. Hernandez stated that the Committee has attempted to have revisions made 
PaA Hine Statement since the presentation ey ANT to the 
Board in Septer 

ccordin: the auditors the wording of the letter of management cou 
es Eae REEE O IEE OC O a fn oriin i PE 
Contracts Statement for a government compliance audit (pg. 9 & 10). 


The cutee also asked that 


comfori ioe with the wording and that 
EE E E RR age 


it is 
Asi ver negotiate the incl f existing systems in the secti 
on obs. i Based on the fact of these changes were made and that the 


b: 
moved that the Financial Audit and Statement for 1985-86 be approved. 


tion was seconded by Samuel Cintron and every member present which constituted 
majority (10 out of 3 ed auras ia nee of the motion to accept 
the 1985-86 Audit and Statem 


\nnual Budget 1986-87 
Dr. Hernandez stated that a second revised budget was sent to the Board which 
incorporated changes recommended by the Committee and revised by the staff. 


Dr. Hernande: There bei estions 
iy Geren = a the 986-87 Ridge Tp eae EA TEA 
E iby Reeth ED “url coop mnie partes Cah GMS 
majority (10 out of 15) voted to accept the 1986-87 budget. 


Mr. Rafael Valentin asked that a meeting with Mario Diaz to discuss possible 
property acquisition PE tT Re ea major SRE fos RA 
since ASPIRA has to move out of its present facility by March 31, 1987 


5) EXECUTIV 


ria Vizcarrondo-De Soto reported that John Murphy form Accountants On Call 
had been contracted to acquire to the fiscal duties in Ms. Oguh's absence. Maria 
E elec talc eearrechtnat ie inn) @ AEA Eea eE CE over 30 
years of experience in finance was doing a magnificant n be ine 


z who had oon ap lotion dedi Oye cop (Hse 
IE ERA in: dak to alleviate the work aka the “Pisca department. 
Bir; i @ r TCN Gris KE E E by auditors over the past thr 
audits in order to ensure timely posting and report preparation 

rondo De Soto announced that Victoria Oguh have given birth to a girl 


ze: 
in an “ardane of October, cae Chair recommended that flowers be sent to her 
behalf o! 


1985-86 annual report is in the hands of PSE&G for printing ou Briere 
aspra i OA Gin e TE ready for distribution by end of Janu; 
‘riends of ASPIRA in Camden ho: ASPIRA at Rutgers. 
nie peas tales A ehe officials spied thei pert to ensure 
he 


In ieum efforts for a Trenton program are being coordinated by Rafael 
ega AN ting is scheduled with comunity representatives on November 24th. 


Passaic County is} holding its own". Maria Vizcarrondo-De Soto feels that 
both city governments will come through. 


In the meantime a Selor will be brought on board to ensure 
cosvers to Gm “al en oh Temes conan ine: any D Gabo Geen 
time for them. Eastside High School is moving along nicely with the Counselor 
maintaing the momentum. 


End of Report 


The Chair reminded Board of Committee meetings December 17, 1986. 
5:00 - 7:00P.M. - Program Committee 
- 9:00P.M. - Finance Committee 
Mattei ee a larei citem Krisco tzo eat UyLavid iivera. 


Raul 
Unanimous approval was 


APPROVED BY: 


SUBMITTED 
E Conul Choi te, n 
Maria year oeae Soto Samuel troi 
Executive Dire TRA fay for meeting 
of November 19th) 
MVDS/cn 


